
I N F O R M A T I O N  B R O C H U R E  

P R O M O T E D  B Y  T E C H N I C A L  A S S I S T A N C E  

Structure of the plan 

1) Introduction: long-term vision of the destination 

2) External analysis (global-local environment, alliances with 

other destinations, trends for new tourism products) and internal 

analysis (characterization of tourist destination, natural and 

cultural resources, analysis of current tourism products, analysis 

of potential tourism products) 

3) Diagnosis SWOT: development of action lines based on the 

previous diagnosis 

4) General and specific objectives and general lines of action in 

the short term (2019-20) and medium term (2021-22). 

5) Action Plan: by product, destination management, funding 

channels 

6) Management and monitoring plan 



What are we going to do? 

A Strategic Tourism Plan for Mijas whose general objective will be to 

know the competitive advantages as a tourist destination along with its 

weaknesses and to establish action proposals in the short and medium 

term. Its wording will be developed integrating the participation of the 

actors involved in the tourist development of Mijas. 

 

Who will take care of it? 

This plan is promoted by the City of Mijas counting for its writing with 

the multidisciplinary team of researchers from the University of Malaga. 

Due to its participative nature, its development will also integrate the 

vision of technicians, politicians, entrepreneurs and citizens. 

 

Where it will take place? 

All workshops will take place in the municipality itself. The place, date 

and time in which it is celebrated are informed sufficiently in advance.  

 

How are we going to do it? 

We will use tools to stimulate the participation of the actors involved in 

the tourist development of Mijas during the process of drawing up the 

plan, which will be developed in three phases: (1) Analysis; (2) Diagnosis 

of SWOT and initial ideas; (3) Analysis and prioritization of proposals. 

Analysis 

The first phase begins with the information 

meeting where, in addition to information on the 

objectives and dynamics of the drafting of the plan, 

questionnaires and interviews are carried out. In 

the Web of Tourism of the City hall will be enabled 

a link to a questionnaire that allows to continue 

gathering contributions. 

SWOT diagnosis and initial ideas   

The second meeting will be organized where the 

analysis and diagnosis of SWOT will be presented 

and enriched with contributions in the collaborative 

working tables. In addition, it will be collected the 

ideas and the initial proposals produced during the 

working sessions . 

Analysis and prioritization of proposals   

It will be carried out an analysis of the ideas 

proposed in the previous phase and it will be 

developed new ones from the diagnosis. In the third 

meeting proposals will be presented and prioritised 

in the collaborative working tables . 




